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Topics
Tension between transparency and micro-​managing
Exposing infrastructure
Properties of infrastructure
Messaging from leadership not directed at groups that do infrastructure.
Creating software that provides reproducible/consistent experiences
Surprise that the paper has not been more influential (1999 pub).
Methodology of viewing infrastructure through different lenses, resonates perhaps because of the persistence of infrastructure across time and culture.
Tempo of infrastructure changes based on properties of creators/users.
Infrastructure isn't the "boring stuff". Solving the problems of communication, connectivity of experts, etc. is the fundamental challenge of cooperation.
Infrastructure is a utility, it is stable. Not boring requires novelty or new features. (see Wardley map).
Infrastructure has basic expectations or understandings (e.g., power/electricity) when it is missing, it becomes visible. 

Jessica DeVita
The discussion of temporality reminds me of Marisa Leavitt Cohn's excellent paper Unruly 
Bodies of Code in Time  "software is bound up with philosophical commitments and 
morality. What I have highlighted here is how the moral economy of software work also 
applies to its aging and obsolescence. As John Durham Peters states, “obsolescence always 
raises moral questions about the subjects and objects we neglect” In the aging and 
obsolescence of software, time and code are configured together. In long-​lived systems, 
particular temporalities of work must be maintained in order for the system to remain vital, 
and likewise a system can “fail” for lack of those who know how to program in older 
languages." https://www.degruyter.com/document/doi/10.1515/9789048550753-​012/pdf
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Paul Edwards 
http://pne.peo
ple.si.umich.ed
u/PDF/infrastr

ucture.pdf

Paul Edwards 
on Twitter: 

https://twitter.
com/AVastMac
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David Edgerton 
The Shock of the 

Old 
https://profileboo
ks.com/work/the-​
shock-​of-​the-​old/

Joel Spolsky 
https://www.joelo
nsoftware.com/20
02/11/11/the-​law-​

of-​leaky-​
abstractions/

John Allspaw on "the
line of 

representation"
https://www.youtub

e.com/watch?​
v=8bxj-​FLEi10
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Cognitive Load
https://techbeacon.com/ap

p-​dev-​testing/forget-​
monoliths-​vs-​

microservices-​cognitive-​
load-​what-​matters

Situated Learning:
https://www.good
reads.com/en/bo
ok/show/655464

on "Master Narrative", 
"nonpeople", what is 
missing or unstudied: 

https://www.goodreads.co
m/book/show/41104077-​

invisible-​women and 
https://www.goodreads.co
m/en/book/show/5177754
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On the topic of the 
nursing study, 

expertise in general, 
and related to 

transparency and trust:
https://philpapers.org/r

ec/NGUTIS

From Anukool Junnarkar: 
David Graeber has a 
wonderful talk about 

imagining a politics that 
*feels good*. 

https://www.youtube.com/
watch?​v=5eR_95slEFw

From Jessica DeVita:
An excerpt from Lucy Suchman's 
excellent book "Human Machine 
Reconfigurations"  "Interaction is

always a tentative process, a 
process of continuously testing

the conception one has the 
other." (Turner 1962: original 

emphasis)

From Jessica DeVita::
The discussion of temporality reminds me of Marisa 

Leavitt Cohn's excellent paper Unruly Bodies of Code in
Time  "software is bound up with philosophical 

commitments and morality. What I have highlighted 
here is how the moral economy of software work also 
applies to its aging and obsolescence. As John Durham 

Peters states, “obsolescence always raises moral 
questions about the subjects and objects we neglect”. 

In the aging and obsolescence
of software, time and code are configured together. In 

long-​lived systems, particular temporalities of work 
must be maintained in order for the system to remain 
vital, and likewise a system can “fail” for lack of those 

who know how to program in older languages."

From Adrian 
Cockcroft:

New History of
Humanity by 

David Graeber

Maintenance and 
Care, by 

@shannonmattern
, 

https://placesjournal
.org/article/mainten

ance-​and-​care/

From Rahul Agrawal:
This reminds me of 
paper whose title 

was - Nobody Ever 
Gets Credit for 

Fixing Problems that
Never Happened.

From pirmin:
Doing interviews for Post 

Incident Reviews feels a bit 
like Ethnographic 

interviews: 
https://open.spotify.com/e
pisode/0PAdx1rVSM3yLQZc

8TUgva?​
si=40b4cfa63f5d4431

From Jessica DeVita:
Using Ethnography to 

Understand Meaning: A Review 
of Sam Ladner's Practical 

Ethnogr actical Ethnography: A 
Guide t aphy: A Guide to Doing 

Ethnogr o Doing Ethnography in 
aphy in the Private Sector

https://nsuworks.nova.edu/cgi/vi
ewcontent.cgi?​

article=1203&context=tqr

From: Tammy Troup:
The layers of 
concurrent 

“advancements” 
reminds me of ideas 

explored by indigenous
futurism.

From Bruno Felix:
On the topic of expertise, 

this paper raises some 
interesting points: 

Transparency is 
Surveillance 

https://philpapers.org/rec/
NGUTIS

From Andra Sonea:
The other name I 
mentioned at the 

intersection of Information 
Systems & Science and 
technology research is 

Claudio Ciborra
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Code of Conduct
Our   participation here reflects our mutual  agreement and commitment to each other   to 
follow this code of conduct  during our discussion today. It applies equally to all of us 
(including    facilitators).

We    share a commitment to providing a friendly, safe and welcoming  meeting 
experience for all, regardless of level of experience, gender  identity and   expression, 
sexual orientation, disability, personal  appearance, body   size, race, ethnicity, age, 
religion, nationality, or  other similar   characteristic.
Please be kind and courteous. Please avoid   using terms that might detract  from a 
friendly, safe and welcoming   environment for all.
Respect that people have differences of opinion and that our discussions will    reflect 
different perspectives, trade-​offs and impacts. There is  seldom a   right answer.
Should anyone insult, demean or harass  others in this setting, they  will be excluded 
from interaction (contact the facilitators, if this  happens). That is not welcome 
behavior.
Likewise any spamming, trolling, flaming, baiting or other attention-​stealing behavior is 
not welcome.

Note: We have adapted this code of conduct from the Ruby   Code of Conduct.


