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Niall Murphy's video
skit for LFIconf on 

incidents managing 
by metric: 

https://www.youtub
e.com/watch? 

v=5MJEcntVK8E
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this history of Cold 

War rationality
https://press.uchica
go.edu/ucp/books/b
ook/chicago/H/bo16

160491.html

https://en.wikipedia.org/wiki/Goodhart%27s_law
https://en.wikipedia.org/wiki/Goodhart%27s_law
https://en.wikipedia.org/wiki/Goodhart%27s_law
https://en.wikipedia.org/wiki/Goodhart%27s_law
https://www.youtube.com/watch?v=5MJEcntVK8E
https://www.youtube.com/watch?v=5MJEcntVK8E
https://www.youtube.com/watch?v=5MJEcntVK8E
https://press.uchicago.edu/ucp/books/book/chicago/H/bo16160491.html
https://press.uchicago.edu/ucp/books/book/chicago/H/bo16160491.html
https://press.uchicago.edu/ucp/books/book/chicago/H/bo16160491.html
https://press.uchicago.edu/ucp/books/book/chicago/H/bo16160491.html


"When a measure becomes a target, it ceases to be a good measure"
  - Goodhart's Law

The "Cobra Effect" is
a similar illustrative 
story for Goodhart's 

Law: 
https://en.wikipedia.
org/wiki/Perverse_in

centive
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Who gets to 
decide if we're 

moving 
towards the 

goal?
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Similar story to the apocryphal story of the "cobra effect": "The term cobra effect was coined by economist Horst Siebert on the basis of an anecdote of an occurrence in 
India during British rule. The British government, concerned about the number of venomous cobras in Delhi, offered a bounty for every dead cobra. Initially, this was a 
successful strategy; large numbers of snakes were killed for the reward. Eventually, however, enterprising people began to breed cobras for the income. When the 
government became aware of this, the reward program was scrapped. When cobra breeders set their now- worthless snakes free, the wild cobra population further 
increased. This story is often cited as an example of Goodhart's Law or Campbell's Law." - https://en.wikipedia.org/wiki/Perverse_incentive
 
Lines of code is an easy software one to put there perhaps.
 
https://en.wikipedia.org/wiki/Hugh_Troy
 
Meaning, lines of code as proxy for productivity or progress of an system.
Body Mass Index as proxy for "healthiness".
https://garlanddavis.net/2018/08/11/the- fly- paper- report/
 
Similarly, defects fixed, rewards sloppier initial development.
“Days spent in an in- person office
Completed story points - pumping up the estimations.
LOC as proxy for IC productivity
when we get to the model itself, I've got some commentary/background on the Economics/GDP example that might enrich the model. no hurry to bring it up
Old maxim: the only good diff is a red diff
LOC provides perverse incentive for complex code
Lengthy code can also demonstrate disordered thinking.
I call that the "looking under the lighpost for the keys" problem.  Using the easy measure, lines of code, to address a problem/goal that's really, really hard to find a good 
proxy
Knowledge that you’ll have to maintain it later
Peer review
Code review, pull requests
Process
 
In re the discussion with Shauna, I thought of Jacob Hacker’s idea of risk shift https://politicalscience.yale.edu/publications/great- risk- shift- new- economic- insecurity- and- 
decline- american- dream
 
https://excalidraw.com/#room=922d85b620c3e9c944c5,0BhEMCxCBqHqCnJB04KHfw
 
Is LOC just an example of a Corporatrion’s KPIs?
 
yeah, seems like it.
 
one we all relate to more easily than others :)
 
It used to compete with hours spent in the office
 
lol, lines of code/hour at home vs lines of code/hour at office
 
It’s easy to underestimate the chaos that agents can intentionally create.
 
I’m really good at malicious compliance, and other people are way better at it than I am.
 
and this is kind of pointing at malicious proxy creation to obfuscate the real intent. I have an example of that for that section on appropriation in this paper
 
I put this on the micro board, but Niall Murphy’s skit for the learning from incidents conference strikes me as very relevant: https://www.youtube.com/watch? 
v=5MJEcntVK8E
 
From another side, it becomes funny when management conceals proxies together with the goals, so that the proxies cannot be deduced. "Just continue what you're 
doing". What exactly? Why? Did someone experience this?
 
In my case there were no clear goals; or the goals that were, were moving.
 
Thinking of all the times people get told “you can’t move cards backwards on the kanban board because it will mess up the metrics”.
 
Oof, the history of colonization/settling deserves its own paper as an example of proxy failure.
 
Does this mean that OKR is not that sound?
 
https://cwodtke.medium.com/you- cant- handle- okrs- 5465cf161e81
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